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FedEx introduced several technological innovations which in turn has given the company an enormous
competitive advantage. Nevertheless the environment changes constantly due to the increasing number of
competitors, financial crisis or globalisation. Due to this strategic management becomes more and more
important for FedEx. This report presents a critical analysis and evaluation of the strategic development of the
FedEx Corporation. This report is divided into three parts. In the first part the external environment of FedEx is
presented within the scope of Porter s five forces. Further Porter s Value Chain techniques will be outlined and
their practical relevance to strategic planners at FedEx Corporation will be described. Then the core
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