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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 24 pages. OCLC
Number: (OColLC)244387852 Subject: Letting of contracts -- United States. Excerpt: . . . Invoice Approval and
Adequacy of Supporting Documentation We obtained and reviewed all 157 contractor invoices submitted
during Phase 1 of the Sentinel project by Lockheed Martin and the five PMO contractors to determine whether
there was evidence that the invoices had been reviewed and approved in accordance with the PMO invoice-
processing policy. We also examined the accompanying supporting documentation submitted by the
contractors to determine whether significant charges on the invoices were adequately supported and
contractors had submitted the required monthly status reports that link invoiced costs to work activities during
the invoice period. Invoiced Equipment and Software Costs We reviewed the purchasing reports and supplier
invoices that were included in the Lockheed Martin monthly invoice packages to determine whether the
invoiced equipment costs were adequately supported. Lockheed Martin was the only contractor that purchased
Sentinel equipment. We performed this procedure for every Lockheed Martin invoice that included equipment
purchases. Review of PMOs Time Card Audits PMO policies require contractor time card audits to help
substantiate invoiced labor costs. PMO management told us they had conducted these audits, which compared
contractor time cards to the labor detail reports included in the monthly invoice packages submitted by
Lockheed Martin and the five PMO contractors. The PMO internal auditor showed us copies of several
contractor employees time cards that he had obtained and explained the tick marks he placed on the invoices
to denote the completion of these audits. Analysis of Labor Costs and Rates To review labor charges included in
each monthly invoice package submitted by Lockheed Martin and the PMO support contractors, we traced
invoiced amounts back to the detailed supporting documentation...
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