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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 96 pages.
Original publisher: Washington, D. C. : U. S. Govt. Accountability OBice, 2009 OCLC Number: (OCoLC)495472646
Subject: National parks and reserves -- United States -- Finance. Excerpt: . . . To manage donations and related
partnerships, oBicials at all levels of the Park Service - park, region, and headquarters - are involved to varying
degrees. The park is the basic management unit of the Park Service, and the agency relies heavily on the
judgment of park superintendents ( or park managers ) who oversee each park unit for most decisions
aBecting local park operations. In addition to managing park operations, directing program activities, and
overseeing administrative functions, superintendents are responsible for developing and fostering external
partnerships. Depending on the park, other park staB, such as the deputy superintendent or the chief of
interpretation, may also play a significant role in managing partnerships. Superintendents report to the
regional director for their respective region ( see fig. 2 ). The Park Services seven regional oBices oBer
administrative or specialized support not always available at local parks - regional partnership coordinators
who work with local parks on partnership matters within the region, for example. Regional oBices are
responsible for program coordination, budget formulation, financial management, strategic planning and
direction, policy oversight, and assistance in public involvement and media relations for parks and programs
within the region. Additionally, they ensure consistency with national policies and priorities and coordinate with
Interiors regional solicitors oBices. Page 10 GAO-09-386 Donations to National Parks This item ships from La
Vergne,TN. Paperback.
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